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Why Is Dynamics 365 Business Gentral
the Ideal ERP Platiorm for Manufacturers

Microsoft Dynamics 365 Business Central is a comprehensive,
cloud-based enterprise resource planning (ERP) solution designed
for small and mid-sized businesses. It integrates various business
functions, including finance, sales, service, and operations, into a
single platform. This integration helps organizations streamline their
processes, improve customer relations, and make data-driven
decisions. Business Central is known for its flexibility, allowing
businesses to customize and extend the platform to meet their
specific needs.
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Dynamics 365
Business Central

One of the key features of Business Central is its ability to automate
and optimize business processes. It uses Al-driven insights and
automated workflows to enhance productivity and efficiency. For
example, it can automate routine tasks such as bank reconciliation
and financial reporting, freeing up time for employees to focus on
more strategic activities. Additionally, Business Central provides
real-time business intelligence through dashboards and reports,
helping businesses monitor performance and make informed
decisions.
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Outlook

Dynamics 365
Business Central

Business Central also offers seamless integration with other Microsoft products like
Outlook, Excel, and Teams, which reduces the need for switching between applications
and ensures data consistency across the organization. This integration supports
better collaboration and communication within teams. Furthermore, Business Central
is continuously updated with new features and compliance updates, ensuring that
businesses always have access to the latest tools and technologies.
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Manufacturing Functionality in Dynamics 365
Business Central Manufacturing

Dynamics 365 Business Central offers robust manufacturing functionality designed to
help businesses manage their production processes efficiently. Here are some key

features:

Production Bill of Materials (BOM):

This feature allows you to create detailed lists
of components required to produce a finished
product. Each BOM includes information such
as the description, quantity, and unit of
measure for each component.

Routings:

Routings define the sequence of operations
needed to manufacture a product. They
specify the steps, resources, and time
required for each operation, ensuring that
production processes are well-organized and
efficient.

Production Orders:

These are used to manage the conversion of
raw materials into finished goods. Production
orders can be created manually or generated
automatically based on demand. They help
track the progress of production, manage
inventory levels, and ensure timely completion
of manufacturing tasks.
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Capacity Planning:

This functionality helps you plan and manage the
capacity of your production resources, such as
work centers and machine centers. It ensures that
you have the necessary resources available to
meet production demands and helps optimize
resource utilization.

Shop Floor Management:

Business Central provides tools to monitor and
manage shop floor activities. This includes tracking
production progress, recording output, and
managing work-in-progress inventory. It helps
ensure that production operations run smoothly
and efficiently.

Subcontracting:

If your manufacturing process involves outsourcing
certain operations, Business Central supports
subcontracting. You can manage subcontractor
relationships, track outsourced work, and integrate
subcontracted operations into your overall
production process.

Quality Management:

Ensuring  product quality is crucial in
manufacturing. Business Central includes features
for quality control, allowing you to set up quality
checks, manage non-conformances, and ensure
that finished products meet quality standards.

These features make Dynamics 365 Business Central a powerful tool for

managing manufacturing operations, helping businesses improve efficiency,

reduce costs, and maintain high-quality standards in their production processes.

D- www.dynamicssquare.com



Benefits of Dynamics 365 Business Gentral
for Manufacturing Businesses

Dynamics 365 Business Central offers numerous benefits for manufacturing
businesses, helping them streamline operations, enhance productivity, and improve
overall efficiency. Here are some key advantages:

Integrated Business Management:

4‘ Business Central combines various business functions such as
financials, sales, purchasing, inventory, and production into a single
platform. This integration ensures seamless communication and
data flow across departments, reducing silos and improving
operational efficiency..

Enhanced Production Planning and Scheduling:

/_I The platform provides advanced tools for production planning and
scheduling, allowing manufacturers to create detailed production
schedules, allocate resources efficiently, and optimize workflows.
This helps in meeting customer demand on time, minimizing
production bottlenecks, and maximizing throughput.

Inventory Management:

- Business Central offers robust inventory management capabilities,
enabling businesses to track stock movements, optimize inventory
levels, and reduce stockouts and excess inventory. Features like
reorder point planning and inventory costing help in maintaining
optimal inventory levels and improving cash flow.
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Resource Optimization:

i The solution helps manufacturers optimize the use of resources,
including equipment, labor, and materials. By efficiently allocating
resources based on demand forecasts and capacity constraints,
businesses can improve productivity and reduce production costs.

Quality Management:

I Ensuring product quality is crucial in manufacturing. Business
Central includes quality management features that allow
businesses to set up quality checks, manage non-conformances,
and ensure that finished products meet quality standards.

Scalability and Flexibility:

. As a cloud-based solution, Business Central offers scalability to
grow with your business. It can be customized and extended to
meet specific business needs, ensuring that the solution remains
relevant as your business evolves.

Real-Time Insights and Reporting:

aD Business Central provides real-time business intelligence through
dashboards and reports. This helps manufacturers monitor
performance, make data-driven decisions, and respond quickly to
changing market conditions.

Seamless Integration with Microsoft Ecosystem:

Y The platform integrates seamlessly with other Microsoft products
like Office 365, Power Bl, and Teams. This integration enhances
collaboration, data consistency, and overall productivity by
allowing users to work within a familiar environment.

Overall, Dynamics 365 Business Central empowers manufacturing businesses to
streamline their operations, improve efficiency, and maintain high-quality
standards, ultimately driving growth and profitability.
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How does Business Gentral support
different manufacturing models?

Microsoft Dynamics 365 Business Central is designed
to support multiple manufacturing models through a
combination of Production Orders, Assembly Orders,
Jobs, and industry-specific extensions. The platform
enables discrete manufacturing natively and supports
other models with varying degrees of configuration or
add-ons. Here's how Business Central supports a wide
range of manufacturing models:

Discrete Manufacturing  Key capabilities include:

(Fully Supported) . Detailed Bills of Materials (BOMs)

Business Central provides - Routings to define operations and resources
strong native features for + Production Orders to plan,

discrete manufacturers who . schedule, and track manufacturing
produce goods from « Capacity and machine center management
individual components. « Versioning for BOMs and routings
Assembly to Order Supported through:

This model is ideal for

companies that combine + Create assembly orders from sales or project lines
components into finished + Define components with Assembly BOMs
goods without extensive + Customize assemblies at order time

production processes + Integrated with warehouse picks and inventory



Make to Stock

Used by businesses that
manufacture goods based
on forecasted demand.
allows manufacturers to
maintain healthy inventory
levels and avoid shortages.

Make to Order

This order is supported by
linking Production Orders
directly with Sales demand.
works well for businesses
that build products only
after orders are confirmed.

Configure to Order
Business Central supports
CTO using Assembly Orders
and adjustable BOMs,
allowing customer-specific
configurations at the time of
sale.

Engineer to Order
(Partially Supported)
ETO scenarios involve
custom engineering,
product design, and
project-based
manufacturing.
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Supported through:

Production orders based on replenishment policies

+ Demand forecasting

MRP & MPS via planning worksheets

Auto suggestions for manufacturing & purchasing

Key capabilities include:

« Triggering production after receiving a sales order
+ Managing customized or short-run production
« Tracking actual consumption of labor and materials

« Accurate costing for customer-specific jobs

Key features include

+ Customizable assembly lines

+ Template driven BOM structures

Flexible component combinations

Ability to adjust configurations before posting

Key features include:

Jobs for engineering & design management

« Jobs integrated with production or assembly orders

Track labor, material & subcontracting costs



What are the key challenges of the manufacturing sector
and how can Business Gentral resolve them?

The manufacturing sector faces several key challenges, including:

Rising Operational

Supply Chain

Costs Disruptions
Regulatory % Labor
Compliance Shortages

Digital
Transformation

Supply Chain Disruptions

These can arise from various factors
such as transportation issues, natural
disasters, and geopolitical instability.

Rising Operational Costs:
Increased costs for materials and
energy can impact profitability.

Digital Transformation

Adopting new technologies while
maintaining current operations can be
challenging.
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Labor Shortages
Finding skilled workers remains a
persistent issue.

Regulatory Compliance
Keeping up with changing regulations
can be complex and time-consuming.
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Microsoft Dynamics 365 Business Central can help address these

challenges in several ways:

1208

Supply Chain Management:
Business Central provides real-time
visibility into supplier performance and
inventory levels, helping to mitigate
disruptions and optimize supply chain
operations.

Workforce Management:

It offers tools for managing workforce
schedules and tracking labor costs,
which can help address labor shortages
and improve efficiency.

Cost Management:

The system includes advanced cost
estimation and inventory management
features, allowing manufacturers to
better control operational costs.

Compliance and Reporting:
Business Central helps manufacturers
stay compliant with regulations by
providing robust reporting and analytics
tools.

Digital Integration:
It supports the integration of new
technologies and automation, facilitating
a smoother digital transformation.

By leveraging these capabilities,

manufacturers can enhance their
operational efficiency, reduce costs,
and improve overall resilience.



Dynamics 365 Business Gentral

Modules for Manufacturing

Dynamics 365 Business Central offers several modules tailored for

the manufacturing sector. Here are some key ones:

Agile Manufacturing:
Helps manage production processes and
adapt quickly to changes in demand.

Demand Forecasting:
Provides tools to predict future demand
and plan production accordingly.

Machine Centre Management:
Manages the operations and
maintenance of machinery.

Production Order Management:
Manages the creation and tracking of
production orders.

These modules collectively
enhance efficiency, reduce
costs, and improve overall

production management.

Capacity Planning
Assists in planning and optimizing the
use of manufacturing resources.

Finite Loading:
Ensures that production schedules do
not exceed available capacity.

Production Bill of Materials (BOM):
Lists all components required to
produce a finished product.

Production Scheduling:
Helps in planning and scheduling
production activities.




What is Copilot in Business Gentral
and how does it empower manufacturers?

Copilot in Business Central is an Al-powered assistant designed
to enhance productivity and streamline operations within
Microsoft Dynamics 365 Business Central. It helps users by
automating routine tasks, providing intelligent insights, and
facilitating better decision-making.
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Automated Routine Tasks:

Copilot can handle repetitive tasks such
as generating reports, managing
inventory, and processing orders, freeing
up time for employees to focus on more
strategic activities.

e
N

Enhanced Decision-Making:

By analyzing data from various sources,
Copilot provides actionable insights that
help manufacturers make informed
decisions about production schedules,
inventory levels, and supply chain
management.

—

Optimized Inventory
Management:

With intelligent algorithms, Copilot
ensures optimal inventory levels,
reducing the risk of overstocking or
stockouts.

Improved Efficiency:

Copilot's ability to quickly retrieve and
process information helps streamline
workflows, reducing the time and effort
required to complete tasks.

@

Predictive Maintenance:

Copilot can analyze machine data to
predict maintenance needs, helping to
prevent downtime and extend the
lifespan of equipment.

2
Enhanced Collaboration:
Copilot facilitates better commmunication
and collaboration across teams by
summarizing meetings, generating
follow-up tasks, and sharing information
seamlessly.

By leveraging these capabilities, manufacturers can

improve operational

efficiency,
enhance overall productivity.

reduce costs,

and
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What makes Dynamics 365 Business Central
top ERP software in Forbes reports?

Microsoft Dynamics 365 Business Central is frequently highlighted as a top ERP
software in Forbes reports for several reasons:

Comprehensive Features:
It offers a wide range of functionalities, including accounting,
customer relationship management (CRM), human
resources (HR), and supply chain management, which help
streamline business processes.

Scalability:

Business Central is designed to grow with businesses,
making it suitable for small to medium-sized enterprises
that anticipate expansion.

User-Friendly Interface:
The platform is known for its intuitive and easy-to-navigate
interface, which reduces the learning curve for new users.

Integration Capabilities:
It integrates seamlessly with other Microsoft products like
Office 365, enhancing productivity and collaboration.

Cloud and On-Premises Options::

Business Central offers both cloud-based and on-premises
deployment options, providing flexibility to businesses based
on their specific needs.

Cost-Effectiveness:
It provides robust ERP capabilities at a competitive price
point, making it accessible for smaller businesses.

Strong Support and Community:
Microsoft offers extensive support and has a large

community of users and partners, which helps businesses
FOl‘beS get the most out of the software.
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Looking forward to implementing
Business Gentral to boost your manufacturing growth?

If you want to optimize your manufacturing and level up your
growth leveraging the potential of Business Central, then Dynamics
Square is an ideal platform for this.

Dynamics Square is a Microsoft Gold partner with more
Microsoft than a decade of experience in the industry. We have a
Solutions Partner large pool of experts who can ensure risk-free and
smooth implementation of Dynamics 365 Business
Central.

Feel free to schedule an appointment
with our experts. If you need any help,
don't hesitate to reach out to us. You can
give us a call at +1 281 899 0865

or send us an email at
arish.siddiqui@dynamicssquare.com

Talk to Expert

DYNAMICS SQUARE

California Texas +1-281-899-0865

2372 Morse Ave, Ste. 310 10101 Southwest Freeway

Irvine, CA 92614 Houston, TX 77074 info@dynamicssquare.com

www.dynamicssquare.com
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